
 

 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 22 
September 2015 at 2.00pm. 

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair) Mr Angus McCormack 
 Mr Andrew Walker Mr Charlie Nicolson 
 Mr Philip R McLean Mr Gordon Murray 
 Mr Angus M Morrison Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Roddie Mackay 
 Mr Angus Campbell  
   

   
   
   
APOLOGIES Rev Hugh M Stewart, 

Mr Murdo Macleod 
Mr Donnie Steele 
Mrs Zena Stewart 

Rev Allan MacColl 
Fr Michael J MacDonald 
Mr Donald John Macrae 

 
 
Prayer 
 

 The Meeting was preceded by prayer led by Mr Angus Morrison. 

  MINUTES 
 

Minute of Meeting 
of 16 June 2015 
 

1 The Minute of Meeting of 16 June 2015 was approved subject to the deletion from 

those present of Mr Rae Mackenzie 

Declaration of 
Interest 
 

2 There were no declarations of interest.  
 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2015/16:  Quarter 1  
 

3 With reference to item 3 of the Minute of Meeting of 16 June 2015 the Director of 
Education and Children’s Services submitted a Report providing a quarterly update 
on progress against Business Plan Key Actions and Key Performance Indicators.   
 
The Report detailed information for each of the following three service areas namely, 
Children’s Services, Education and Resources. It was indicated that across all three 
functions, 95% of all Action Plans were on target, although approximately 35% of 
Key Performance Indicators were off target.  It was further intimated that the 
Integrated Children’s Services Inspection had commenced, as scheduled, in week 
beginning 11 May 2015 and the draft report had been received and a co-ordinated 
response and Action Plan had been forwarded to the Lead Inspector. 
 
The Report further highlighted that all Schools had effectively implemented 
Curriculum for Excellence including the new examinations.  They were actively 
promoting greater personalisation and choice linked to economic priorities with 
significant work being done in terms of ‘Developing the Young Workforce 
 
It was agreed to recommend that the Comhairle note the Report. 
 
Arising out of consideration of this item it was noted that: 
 
(1) proposed actions to address poverty and deprivation would be 

considered in the first instance by the Education Strategy Member 
Officer Working Group;  and 

 
(2) It was anticipated that the Report on the Children’s Services Plan 

which would be submitted at the next meeting of the Committee would 
consider the impacts of poverty and deprivation. 
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Single Outcome 
Agreement 
Measuring Success 
2014/15 
 

4 With reference to item 3 of the Minute of Meeting of 18 June 2014, the Chief 
Executive submitted a Report on the progress made with delivering the Single 
Outcome Agreement Outcomes in the Outer Hebrides Community Planning 
Partnership (OHCPP) Single Outcome Agreement (SOA) 2013-23.  The Report 
stated that an overview of the direction of travel on each priority and indicators was 
detailed in Appendix 1 to the Report and Appendix 2 to the Report showed data and 
trend graphs for the indicators.  The Report stated that there were some areas where 
the Partnership was meeting or exceeding targets, but some areas where there had 
been little progress, as outlined in Section 4 to the Report.  The Report further stated 
that the OHCPP Board would be submitting this information to the Scottish 
Government in due course. 
 
It was agreed to recommend that the Comhairle note the Report insofar as the 
Committee’s interests were concerned. 

 
  FINANCE 

 

Budget Strategy 
Update 
 

5 With reference to item 16 of the Minute of Meeting of the Policy and Resources 
Committee of 24 June 2015, the Chief Executive and the Director of Finance and 
Corporate Resources submitted a Joint Report providing an update on progress with 
the 2016/18 Budget and proposals for the next steps in the delivery of the Strategy.  
The Comhairle had a statutory duty to set a balanced Budget and maintain an 
appropriate balance between the quality of the performance of its functions; the cost 
to the authority of that performance; and the cost to persons of any service provided 
by it for them, whilst having regard to efficiency, effectiveness, economy and the 
need to meet equal opportunity requirements. 
 
The Report stated that the Local Government Settlement was anticipated in early 
2016.  Based on a proportionate share of the £20bn reduction falling to the 
Comhairle, spread evenly across the next four years, the best estimates of savings 
were between £4.1m and £5.9m in 2016/17 and £2.7m and £4.7m in 2017/18.  The 
Report further stated that the work on the Budget Strategy to date had identified how 
savings of £5.2m in 2016/17 and £4.6m in 2017/18 could be realised as detailed in 
the table at Paragraph 2.6 to the Report and proposed the actions outlined in 
Paragraph 2.8 to take forward the various strands of the Budget.  Appendix 1 to the 
Report detailed the Savings Proposals and Appendix 2 to the Report detailed the 
Budget Choices. 
 
The Report further highlighted the requirement to develop a strategic plan and 
associated budget for the Integration Joint Board (IJB) and indicative figures were 
set out in the table at Paragraph 2.9 to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the current position and latest financial projections; 
 
(2) agree the proposed actions set out in Paragraph 2.7 of the Report to 

deliver the Budget Strategy; and 
 
(3) note the indicative Integration Joint Board budget for 2016/17. 
 

 
  EDUCATIONAL PROVISION 

 

Gaelic Schools:   
Community 
Conversations 
Update 
 

6 With reference to item 5 of the Minute of Meeting of 23 September 2014 the Director 
of Education and Children’s Services submitted a Report which provided the 
Comhairle with an update concerning Gaelic School status. The Report identified the 

Schools that had been approved for Gaelic School status following the Community 
Conversation in 2014.  Three Schools did not wish to proceed at that time but Sgoil 
Bhaile a’ Mhannaich and Sir E Scott School, had now requested that the Schools be 
nominated for Gaelic School status.  Parents at Shawbost would consider the matter 
in September 2015. 
 

It was agreed to recommend that the Comhairle approve the nomination, to 
the Scottish Government, of Balivanich School and Sir E Scott School as 
Gaelic Schools. 
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Gaelic Specific 
Grants:  Year End 
Report 2014-15 
 

7 The Director of Education and Children’s Services submitted a Report in relation to 
the progress in terms of the Education and Children’s Services 3-year Development 
Plan for Gaelic.  The Report stated that Annual Reports were submitted to the 
Scottish Government in May each year detailing the expenditure and outcomes in 
respect of Gaelic Specific Grants.   Details of targets and outcomes were in 
Appendix 1 attached to the Report. 

It was agreed to recommend that the Comhairle note the contents of the 
Report. 
 

School 
Improvement – The 
Journey to 
Excellence 2014-15 
  

8 The Director of Education and Children’s Services submitted a Report which 
provided the Comhairle with an analysis of pre-school and school reviews and 
HMIe/Care Inspectorate reports for session 2014-15 with regard to continuous 
improvement.  The Report stated that Her Majesty’s Inspectorate of Education 
(HMIe) carried out a number of school inspections each session as an external 
evaluation of the standard and quality of education provided. 
 
It was agreed to recommend that the Comhairle note the contents of the 
Report. 
 

Attainment and 
Achievement in 
Eilean Siar Schools 
2014/15 
 

9 The Director of Education and Children’s Services submitted a Report providing 
information on pupil attainment and achievement in session 2014-2015. It was 
indicated in the Report that with regard to Literacy and Numeracy levels of 
attainment were broadly similar at P1, P4 and P7. However, levels of attainment in 

Numeracy at S3 where significantly higher than those of English Literacy, with 
attainment highest for Gaidhlig Literacy at the S3 stage. It was stated in the Report 
that the Scottish Qualifications Authority attainment data for the 2015 S4 –S6 
external examinations indicated an increase in percentage A- C–passes at all three 
levels, namely National 5, Higher and Advanced Higher. It was further intimated in 
the Report that schools were required to produce an analysis report indicating 
strengths and areas for improvement as the basis of an Action Plan and that this 
information was the focus of discussions at review meetings between 
Headteacher/Senior Management Team and the school’s Senior Education Officer. 
 
The Report also included examples of notable pupil achievements across schools. in 
Eilean Siar 

 
It was agreed to recommend that the Comhairle note the contents of the 
Report. 
 

  CHILDREN’S SERVICES  
 

It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the Appendix to the following item on the grounds that 
exempt information as defined in Paragraph 5 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely, information relating to the adoption, care, 
fostering or education of any particular child or relating to the supervision of 
residence of any particular child in accordance with a supervision requirement made 
in respect of that child under the Social Work (Scotland) Act 1968, would be 
disclosed. 
 
 

Specialist Mainland 
Placements for 
Children 2015/16 
 

10* With reference to item 5 of the Minute of Meeting of 16 June 2015, the Director of 
Education and Children’s Services submitted a Report advising the Comhairle of the 
position with regard to Specialist Mainland Placements for children and young 
people, and of the budgetary implications arising from these placements.  The 

Report highlighted that Mainland Placement expenditure had been showing a 
forecast underspend of £26,958.  Historical reduction in mainland 
placements focused on returning a number of young people to the Western 
Isles.  The Mainland Placement Financial Report for the financial year 
2015/16 was attached at Appendix 1 to the Report.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the forecasted financial position of an 
underspend of £49,453 in respect of costs for Specialist Mainland Placements 
for 2015/16. 
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  RELATED MATTERS 
 

Information 
Technology and E- 
Learning in Schools 
 

11 The Director of Education and Children’s Services submitted a Report which 
provided Members with updated information on the Information Technology 
Infrastructure and E-learning activities in schools.  The Report stated that Information 
Technology Infrastructure and E-learning were becoming an increasing necessity in 
terms of meeting the learners’ needs, teachers’ needs and staffing requirements. 
Appendix 1 to the Report outlined the current level of Information Technology 
provision in a sample of schools 
 
It was agreed to recommend that the Comhairle note the contents of the 
Report. 
 
Arising out of consideration of this item it was agreed to circulate details of 
the proposed roll-out of Scotland Wide Area Network (SWAN) to all Members. 
 
 

School Transport 
Smartcard Pilot 
 

12 With reference to item 12 of the Minute of Meeting of 16 June 2015, the Director of 
Education and Children’s Services submitted a Report detailing progress related to 
the School Transport Smartcard Pilot. The Report stated that a national framework 
contract for an online payments service was now available.  The contract criteria for 
online payments systems was designed to provide the best mix of services for local 
authorities, schools and parents and was a result of months of work by a working 

group comprising members of a number of local authorities.   
 
It was agreed to recommend that the Comhairle approve: 
 
(1) the continuation of the School Transport Smartcard Pilot for 3 to 6 

months to produce a fully functional system with online product 
payment interface for smartcard loading and deduction and to explore 
its extension to other Comhairle services such as libraries and sports 
centres;  and 

 
(2) the proposal to rollout an online payments system to all schools in the 

Western Isles. 
 
Arising out of consideration of this matter it was agreed to recommend that a 
Report be submitted to the next meeting of the Committee on the impact of the 
roll out of cashless catering on the uptake of school meals. 
 

Community 
Learning and 
Development (CLD) 
Learning 
Community 
Partnership Action 
Plans  
 

13 With reference to item 4 of the Minute of Meeting of 16 June 2015, the Director of 
Education and Children’s Services submitted a Report which sought approval for the 
Community Learning and Development (CLD) Learning Community Area 
Partnership Action Plans in compliance with The Requirements for Community 
Learning and Development (Scotland) Regulations, 2013 (the CLD Regulations).  

The Report stated that each Area Partnership Group had developed an Action 
Plan setting out the locally agreed Actions and Tasks to support the delivery 
of the Outer Hebrides CLD Plan 2015-18.   

It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the Community Learning and 
Development (CLD) Learning Community Partnership Action Plans for each of 
the four presenting Secondary Schools in the Western Isles. 
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  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Western Isles 
Libraries – 
Restructuring for 
Future 
Sustainability 
 

14 With reference to item 13 of the Minute of Meeting of 16 June 2015, the Director of 
Development submitted a Report detailing the proposals for a planned restructure of 
Western Isles Libraries (WIL) and seeking approval of the development of delivery 
model options to ensure the long term sustainability of the library service as part of 
the approved Library Forward Plan: Seirbheis Leabharlainn airson an Àm ri Teachd 
2015–2018.  
 
The Report stated that the Western Isles Library Service was extremely valued by its 
communities but significant structural and resource issues required to be addressed 
if it was to keep pace with the vision and expectations of the National Strategy and 
the range of services already delivered by other public libraries in Scotland.  As 
stated in the Report the aim of the Forward Plan for the Western Isles Libraries of 
the 21st century was to provide an excellent, highly-valued facility for all its 
communities that supported: literacy, creativity, inspiration, innovation, culture, well-
being and life-long learning through the provision of well trained staff, activities and 
resources in the most relevant and up-to-date formats and technologies through a 14 
Point Action Plan. 
 
Section 5 to the Report detailed the service areas to be reviewed which were service 
points and opening hours, staffing, acquisitions and resources, school and 
curriculum support, IT support and provision and partnership and financial 
investment opportunities.  As outlined in Section 6 to the Report the challenge would 
be for WIL to meet service efficiency targets which would reduce the flexibility 
required to re-invest savings and capacity released through a restructure to close the 
gap between the current service and a 21

st
 century public library service.  However, 

it was proposed that the development of delivery model options that could be 
adapted to suit the financial climate could help mitigate on-going financial pressures 
in a planned way that included communities and partners in the on-going 
development of a Statutory Public Library Service with the intention of providing an 
equal service across the Outer Hebrides.  
 
As indicated in the Report, full consultation would be undertaken with staff, relevant 
Trade Unions, local communities and partners as part of the process and regular 
Reports would be submitted to the relevant Committees over the next two financial 
years. 
 

 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) approve the development of delivery model options to ensure the long 

term sustainability of Western Isles Libraries within the context of the 
future funding outlook for the Comhairle;  and 

 
(2) agree that Reports be presented on a regular basis for consideration 

and decision within the financial years 2015/16 and 2016/17 and that 
such Reports would provide detailed information in relation to School 
and Curriculum Support and the service to be formulated to support 
literacy and learning. 
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Bus Services 
Procurement 
 

15 The Director of Technical Services submitted a Report, seeking approval for the 
procurement of a number of additional school-only bus services for Uists and Barra 
for a four year period as detailed in Paragraph 4.6 to the Report and for the public 
evening services in Lewis and Harris as outlined in the Appendix to the Report.  A 
new procurement method known as participatory budgeting had been used to enable 
local communities to have a greater involvement in the design of bus service 
provision, maximising engagement and identifying the transport needs and priorities 
of service users. 
 
The Report stated that some of the public and main integrated service contracts due 
to expire in March 2016 involved school transport, and the Comhairle’s approval was 
sought to procure a number of school day contracts which included transport 
solutions for the new Sgoil Uibhist a’Tuath (North Uist Primary School) for a four year 
period to align the contract renewal process with other Uist and Barra school bus 
service contracts. 
 
The Lewis and Harris evening bus services contracts were also due to expire in 
March 2016.  As stated in the Report, these services had been subject to several 
service reductions since 2007 and those that remained offered reasonable value, 
relative to passenger numbers.  It was proposed therefore to procure the existing 
evening services for one year, with an option to extend for a further year to allow for 
further service review and to identify any improvements.  A Summary of evening bus 
services within Lewis and Harris were detailed in the Appendix to the Report. 
 

 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree: 
 
(1) the procurement of the Uist and Barra school transport bus services 

listed in Paragraph 4.6 to the Report for a contract duration of four 
years;  and 

 
(2) the procurement of the Lewis and Harris public evening bus services 

detailed in the Appendix to the Report for a duration of one year with 
an option for the Comhairle to extend for a further one year. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding : 
Progress 
 

16 The Chief Executive submitted a Report detailing those Reports Outstanding arising 
from the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


